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Integrated action 
orientation is that of 
the corporation as a 
community serving 
the customer base 

Integrated action 
orientation is that 
of the division as a 
corporation member

Integrated action 
orientation is that of 
the organization as 
an division member

Integrated action 
orientation is that 
of the team as an 
organization member

Integrated action 
orientation is that of 
the self as a team 
member

understands 
the importance 

of strategic 
partnerships

pro-actively 
builds 

connections

breaks down 
barriers

supports 
partnerships

establishes 
net-centric 
processes

influences 
without formal 

authority

develops corpora-
tion-wide collabora-

tive partnerships

fosters a corporation-wide 
ethos & corporation-wide 

systems  to ensure that 
people who are account-
able for actions have the 
authority to act in accord 

with mission requirements 
& corporate values

Devises processes 
& structures that 
promote a corpora-
tion-wide ethos that 
allows employees to 
act as catalysts for 
action irrespective 
of formal lines of 
authority

 devises effective 
processes for evalu-
ating & maintaining 

corporation-wide 
partnerships

supports corporation-
wide partnerships 

that achieve 
worthwhile corporate 

objectives

works with other corporate 
members to devise cor-
poration-wide processes 
& systems that enable 
decision-making to flow 
downward to support a 

net-centric work approach

creates & sustains 
corporation-wide 

connections across 
to facilitate informa-

tion sharing

identifies & works to 
eliminate dysfunc-
tional corporation 

structures that 
impede inter-division 

collaboration

establishes a process 
for ensuring that  the 
foci of division level 
teams are aligned with 
mission objectives & 
corporate values

develops collabora-
tive partnerships 

with other divisions

monitors systems intended 
to ensure that people 

who are accountable for 
actions have the authority 

to act in accord with 
mission requirements & 

corporate values

Implements 
processes & 
structures that allow 
employees to act 
as catalysts for 
action irrespective 
of formal lines of 
authority

 implements effective 
processes for evalu-
ating & maintaining 

intra- & inter-division 
partnerships

supports inter-divi-
sion partnerships that 

achieve worthwhile 
corporate objectives

implements processes 
& systems that enable 
decision-making to flow 
downward throughout 

the division to support a 
net-centric work approach

creates & sustains 
inter-division con-

nections to facilitate 
information sharing

identifies & works 
to eliminate dys-

functional division 
structures that 

impede inter- or intra-
division collaboration

implements processes 
that ensure that  the 
foci of division level 
teams are aligned with 
mission objectives & 
corporate values

develops collabora-
tive partnerships 

with other 
organizations

ensures that sub-
ordinates who are 

accountable for actions 
have the authority to act 

in accord with mission 
requirements & corporate 

values

implements 
processes & 
structures that allow 
employees to act 
as catalysts for 
action irrespective 
of formal lines of 
authority

 implements 
effective processes 

for evaluating & 
maintaining intra-divi-

sion partnerships

supports intra-divi-
sion partnerships that 

achieve worthwhile 
corporate objectives

implements processes 
& systems that enable 
decision-making to flow 

downward throughout the 
organization to support a 
net-centric work approach

creates & sustains 
intra-division con-

nections to facilitate 
information sharing

identifies & works to 
eliminate dysfunc-

tional organizational 
structures that 

impede  intra-division 
collaboration

implements processes 
that ensure that  the 
foci of organizational 
teams are aligned with 
mission objectives & 
corporate values

develops collabora-
tive partnerships 
with other teams

ensures that team 
members who are account-

able for actions have the 
authority to act in accord 

with mission requirements 
& corporate values

follows procedures 
that make it pos-
sible for employees 
to act as catalysts 
for action irrespec-
tive of formal lines 
of authority

 implements 
effective processes 

for evaluating & 
maintaining cross-
team partnerships

supports cross-team 
partnerships that 

achieve worthwhile 
corporate objectives

follows procedures that 
enable decision-making 

to flow downward to team 
members to support a 

net-centric work approach

creates & sustains 
cross-team connec-

tions to facilitate 
information sharing

identifies & works to 
eliminate conditions 
that impede within-
team & cross-team 

collaboration

follows procedures 
that ensure that  the 
foci of one’s team are 
aligned with mission 
objectives & corporate 
values

develops collabora-
tive partnerships 

with team 
members

exercises the authority to 
act in accord with mission 
requirements & corporate 

values

able to act as a 
catalyst for action 
irrespective of 
formal lines of 
authority

monitors the quality 
of interactions among 

team members

supports other team 
members to achieve 
worthwhile corporate 

objectives

shares decision-making  
with members in a net-

centric work environment

creates & sustains 
connections with 

team members to 
facilitate information 

sharing

identifies & works to 
eliminate conflicts 

that impede col-
laboration with other 

team members

understands how the 
work of the team is 
aligned with mission 
objectives & corporate 
values


